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EXECUTIVE SUMMARY 
 

This report documents the observations and conclusions of the independent verification team 
tasked with conducting a Responsible Care Verification of Jungbunzlauer Canada Inc. (JBLC).  
The verification was undertaken on March 29th and 30th, 2011 and included a team visit to the 
company manufacturing site in Port Colborne, Ontario.  This was the second Responsible Care 
verification completed for JBLC.  The last verification was completed in April of 2008. 
 
The team considered all aspects of the Responsible Care Commitments during this verification 
and placed an emphasis on conducting an in-depth examination of company aspects related to 
their gap analysis/assessment of existing practices with the Codes of Practice. 
 
As a result of the examination conducted, the verification team is of the opinion that the 
Responsible Care Ethic and Principles for Sustainability are largely guiding company decisions 
and actions, and that a self-healing management system is in place to drive continual 
improvement.  The team believes that the company is capable of responding to the range of 
Findings Requiring Action identified during the verification - summarized below and discussed in 
detail in the report. The verification is complete and no further involvement is required by the 
verification team.  

 
 
Signed:      Gerry Whitcombe      Date: 8 August 2011 
   Verification Team Leader 
 
 
For more information on this or a previous Responsible Care Verification Report, please contact 
your local company site or the company’s overall Responsible Care coordinator: 
 

Ryan Waines  
ryan.waines@jungbunzlauer.com  
(905) 835-3285  
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SUMMARY OF VERIFICATION TEAM OBSERVATIONS 
 
Findings Requiring Action  

1. There is a finding requiring action for the company to develop and implement a process 
for the “periodic review the full range and scope of its business to assess, prioritize and 
document the rigour of procedural controls needed for responsible operations” to 
comply with OP7. ........................................................................................................... 11 

2. There is a finding requiring action to implement a process to check that forwarders meet 
Responsible Care expectations, including marine carriers. (OP13). ................................ 11 

3. It is a finding requiring action for the company to develop and implement a process 
safety management process to meet the requirements, with respect to proactive 
application, as described in OP28-OP30. ........................................................................ 12 

4. It is a finding requiring action that not all aspects of the Responsible Care Commitments 
are covered by a Plan-Do-Check-Act style management system.  To fully comply with 
these commitments the code sections listed under “Code Areas Requiring Management 
Systems” (as a minimum) must be incorporated into existing systems or into new 
management systems. ................................................................................................... 17 

5. It is a finding requiring action to implement an annual Responsible Care internal audit, 
based on a cross-reference between code requirements and company 
policies/standards/procedures, to ensure that annual attestation is based on a full 
understanding of the status of meeting all Responsible Care expectations. ................... 20 

6. It is a finding requiring action that the company is not fully guided in its decision making 
and practices by the two principles: ‘promote awareness of Responsible Care, and 
inspire others to commit to these principles’ and ‘understand and meet expectations for 
social responsibility’. ...................................................................................................... 22 

 
Works in Progress 

1. The work currently underway in implementing a motor carrier selection process for both 
incoming and outgoing carriers is acknowledged as an important work in progress. ...... 11 

2. With respect to safety, the team noted a formal program for contractor management is 
under development and encourages continuation to successful implementation of this 
work in progress. ........................................................................................................... 12 

3. The team notes the discussions held with a neighbouring company for mutual aid 
agreements and supports and encourages the company to follow through on this work in 
progress (OP33). ............................................................................................................ 12 

4. The team acknowledges a work in progress in the reinvigorating of the Community 
Advisory Panel and encourages the company to follow through with their plans and 
consider expanding membership. .................................................................................. 15 

5. The company’s plan to circulate its WCCS after revision is acknowledged as as work in 
progress. ........................................................................................................................ 15 

6. The team acknowledges the company’s plans to communication with the local medical 
community on risk as per OFI 10 in the previous verification as a work in progress. ....... 15 
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Improvement Opportunities 
1. The team acknowledges the company’s strong safety performance but encourages the 

company to adopt, in the absence of a JBL corporate policy, a  Canada-specific safety 
policy upon which a set of safety objectives and goals can be implemented. ................. 12 

2. There is an opportunity for improvement to implement a process to check that those 
who can be significantly affected know what to do in an emergency. ............................ 12 

3. In the spirit of the Responsible Care ethic and in light of the fact the company cannot 
itself recycle its pallets or product sacs, there is an opportunity for improvement to 
consider providing information to customers on the reuse of pallets and disposal of 
product sacs. .................................................................................................................. 13 

4. There is an opportunity for improvement for the company to consider initiating a non-
hazardous organic waste recycling program; for example, a “green bin” program for the 
site to manage non-hazardous organic wastes, such as food wastes, paper towels, etc 
(OP61)............................................................................................................................ 13 

5. There is an opportunity for improvement to establish a connection with the local 
environmental advisory committee of Port Colborne (AC147-AC150). ........................... 16 

6. There is an opportunity for improvement to devise a management structure, possibly a 
team or subcommittee, who have a documented mandate with roles, responsibilities 
and accountabilities and who have been charged with managing conformance to and 
continual improvement in Responsible Care. ................................................................. 19 
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1. Introduction 
 

1.1  About Responsible Care Verification 
As a member of the Chemistry Industry Association of Canada (CIAC),the most senior executive 
responsible for JBLC operations in Canada attests annually to CIAC and its peers that the 
company’s operations conform to the expectations contained in the Responsible Care 
Commitments and are guided by Responsible Care Ethic and Principles for Sustainability. 

 
As an element of this commitment to Responsible Care, JBLC must, every three years, 
participate in an external verification intended to: 
1. Provide the  Executive Contact with an external perspective  when assessing if the 

company is indeed meeting the intent of the Responsible Care Commitments, along with 
advice on areas that may require attention;  

2. Identify opportunities for assisting the company when benchmarking its own practices 
and performance against those of its peers, thus supporting continual improvement; 

3. Contribute to the credibility of Responsible Care amongst company personnel and 
stakeholders, as well as the stakeholders of the broader industry;  

4. Identify  successful company practices that can be promoted to peers in the CIAC 
membership; and 

5. Support the identification of areas of common weakness so that collective tools and 
guidance can be developed to improve performance in those areas across the CIAC 
membership. 

The Responsible Care® Ethic and Principles for Sustainability 
We are committed to do the right thing, and be seen to do the right thing. 
We dedicate ourselves, our technology and our business practices to sustainability - the 
betterment of society, the environment and the economy. The principles of Responsible 
Care® are key to our business success, and compel us to: 

• work for the improvement of people's lives and the environment, while striving to 
do no harm; 

• be accountable and responsive to the public, especially our local communities, who 
have the right to understand the risks and benefits of what we do; 

• take preventative action to protect health and the environment; 
• innovate for safer products and processes that conserve resources and provide 

enhanced value; 
• engage with our business partners to ensure the stewardship and security of our 

products, services and raw materials throughout their life-cycles; 
• understand and meet expectations for social responsibility; 
• work with all stakeholders for public policy and standards that enhance 

sustainability, act to advance legal requirements and meet or exceed their letter 
and spirit; 

• promote awareness of Responsible Care, and inspire others to commit to these 
principles. 



Responsible Care Verification Report 2011 - Jungbunzlauer Canada Inc.                                         Page 7 

Verification is conducted according to a common protocol, developed by the association’s 
members and others, including several critics of the chemical industry. The verification is 
conducted by a team consisting of: 
• Knowledgeable industry experts with experience in Responsible Care; 
• A representative of the public at large (usually with a public interest background and 

with experience in Responsible Care gained from serving on the CIAC’s National Advisory 
Panel) and 

• One or more representatives of the local communities where the company’s facilities are 
located. 

 
Once completed, the Verification Report is made publicly available through the CIAC website 
(www.canadianchemistry.ca).  JBLC is also is expected to share the report with interested 
persons in its communities and other stakeholders as part of its ongoing dialogue processes.   
 
Additional information on Responsible Care and / or the verification process can be found at the 
CIAC website www.canadianchemistry.ca, or by contacting the Responsible Care staff at CIAC at 
glaurin@canadianchemistry.ca or (613)292-8663 extension 233.  
 
1.2 About Jungbunzlauer Canada Inc. (JBLC) 
Jungbunzlauer Canada Inc. (JBLC) is a registered Ontario corporation owned by a Swiss holding 
company Jungbunzlauer Holding AG. The JBLC citric acid production facility is the property of 
Jungbunzlauer Technology GmbH & Company KG which in turn is also owned by the same Swiss 
holding company. At the Port Colborne facility JBLC produces citric acid anhydrous and liquid 
citric acid to meet customer needs and expectations. Citric acid is an all-natural raw material 
that is used in products as diverse as cleaning materials, soft drinks, cosmetics and 
pharmaceuticals.   
 
The facility, which began production in 2002, is located on a two hundred and forty acre site on 
the Welland ship canal in Port Colborne in an industrial development area known as 
Carbohydrate Valley.  
 
The site’s fermentable raw material, corn syrup glucose, is supplied by a neighbouring Casco 
(Corn Products International) facility.   Due to the sensitivity of the fermenting process the 
company has its own electricity/steam co-generation plant.   
 
The site’s main waste product, a biomass sludge, is processed and sold as an organic based 
fertilizer.  Other process waste solids are processed and sold as animal feed. 
 
The company ships directly to customers and to two distributors in Canada. The bulk of 
shipments is to the US and invoiced through JBL (Boston) Inc. although shipped from the JBL 
Canada facility. All US shipments from US warehouses to customers (end users) are under 
control of JBL (Boston) Inc. 
 
The facility operates twenty four hours a day year round and employs about seventy people.   
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For further information about the company please visit their web site at:  
http://www.jungbunzlauer.com/  
 
1.3  About This Verification 
The verification of Jungbunzlauer Canada Inc. (JBLC) was conducted on March 29th and 30th, 
2011  and included a team visit to company Canadian headquarters and manufacturing site in 
Port Colborne, Ontario.  During the course of the verification, the team had the opportunity to 
interact with a range of company personnel, as well as community members associated with the 
company’s Community Advisory Panel. Attachment 2 contains a list of those individuals 
interviewed and their affiliations. 
 
This was the second verification exercise completed for JBLC.  The last verification was 
completed in April 2008. 
 
The verification team was comprised of the following individuals: 

Gerry Whitcombe Team Leader 
Cam Dillabough Industry verifier 
David Powell Public-At-Large Verifier 
Gary Bruno Community Representative 
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2. TEAM OBSERVATIONS CONCERNING THE RESPONSIBLE CARE COMMITMENTS (CODES AND 

BENCHMARK AND COLLECTIVE EXPECTATIONS) 
 
During the verification of JBLC the verification team looked for evidence that the company was 
addressing the expectations documented in the Responsible Care Commitments (152 code 
elements plus 28 benchmark and collective expectations). 
 
The team would like to make note of the fact that this is the second verification of the company 
on Responsible Care.  The first is known as In-Place verification and is the first external check 
that the company is moving along the right path in becoming a Responsible Care company.  It is 
required that companies undergo re-verifications every three years and observations by re-
verification teams over 3-5 re-verifications (since the inception of Responsible Care) help bring 
companies up to speed on their implementation.  JBLC has moved from the In-Place verification 
directly to being verified under the new Codes of Practice and Ethic and Principles of 
Sustainability.  This is not a small task and we applaud the company for their efforts thus far.  
 
The team considered all aspects of the Responsible Care Commitments during the verification 
and used the company’s gap analysis extensively. 
 
The gap analysis is a requirement by the CIAC for this round of verifications where the  
company does an assessment and/or analysis of its existing management systems to identify 
where these need to be revised in order to address the new Responsible Care commitments in 
general, and the code elements of the three new codes, specifically. 
 
In communicating its observations, the verification team will make repeated reference to the 
following categories of observations: 
 
1. Findings Requiring Action document instances where the verification team observes specific 

company actions (or the absence of company actions) which are inconsistent with the 
detailed codes and benchmark and collective expectations contained in the Responsible 
Care Commitments.  Where possible, the verification team will communicate, based on their 
experience and judgment, why it is inconsistent and how the observation relates back to a 
possible gap in the expected management system and / or the ethic and principles 
underpinning company actions. The team may also provide advice on how the situation 
might be responded to.  
 

2. Works in Progress document instances where the verification team has observed the 
company self-initiating actions in response to identified gaps and deficiency arising from 
other internal or external audit and review activities, or where the company has self-
initiated important improvement opportunities.  
 

3. Successful Practices document instances where the team believes the company has taken 
actions that strongly support sustained excellence in performance, and which should be 
communicated throughout the CIAC membership. 



Responsible Care Verification Report 2011 - Jungbunzlauer Canada Inc.                                         Page 10 

 
4. Improvement opportunities identify instances where the verification team has observed 

company actions and decision making as being largely consistent with the expectations 
detailed in the Responsible Care Commitments, but for which the team is of the opinion that 
the company could support further improvement by considering alternate or additional 
benchmarks when undertaking its planning and decision making. 

 
In team uses the following nomenclature when addressing the technical structure of 
Responsible Care as presented in Figure 5 of the Protocol and various other support 
documentation: 

 There are three Codes of Practice (Operations, Stewardship and Accountability) 

 There are 10 Areas or major groupings contained within the Codes of Practice, six in the 
Operations Code and two each in the other Codes (designated 1,2… in the reference). 

 There are 21 Subsections defined for five of the Areas, the remaining five Areas do not 
contain further division (designated a,b… in the reference). 

 There are 152 Code Elements (OP1-OP84, Operations Code; ST85-ST124, Stewardship 
Code; AC125-AC152, Accountability Code). 

 
The verification team’s observations of how the company has addressed the Responsible Care 
Commitments are as follows: 
 
2.1 Team Observations Concerning Operations Code  
The team observed many programs that support activities in this area and observed a strong 
management system approach to implementing and managing the Operations Code.   
 
Weaknesses generally relate to areas not covered by existing external certifications, but overall, 
implementation meets and in some cases, exceeds, expectations. 
 
2.1.1  Design and Construction of Facilities and Equipment  
The team found that through the use of the company’s New or Modified Equipment (NOMES) 
process all new design and construction is covered.  Design is undertaken in Europe and through 
an interactive process with local engineering staff design is finalized for local implementation.   
Although this system serves the company’s immediate purpose the team feels the intent of this 
area has not been well understood and implementation does not meet expectations. This 
observation is recorded as a general management system finding in Section 3 of this report. 
 
Two examples of weakness in this area are: 
 
In OP3 the company has adequately described the situation concerning their site buffer zone 
but has not enshrined it in a document conforming to the requirement.   The intent of this code 
element is to protect the company from long term encroachment on its property and the 
recommended way to accomplish this is by an understanding of the surrounding situation, by 
regular interface with municipal officials, and policy guidance on how and when to respond.  
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Informal interaction with local officials tends to be personality driven and a documented 
description of the expectation of this code element will aid future JBLC managers.  
 
With OP4 the company has not described how the “concept of inherent safety” has been 
incorporated into new design or how NOMES is able to incorporate analysis leading to inherent 
safety within its process.  Also in this code element specific reference to a process that 
“identifies and takes into account opportunities for improvement in”…”resource conservation” 
is missing.   
 
2.1.2 Operations Activities  
The team reviewed all four subsections of this area and found that the company generally 
meets Responsible Care implementation expectations. Where there are deviations it is often the 
result of gaps between the existing external certification requirements and those of Responsible 
Care.  
 
For example, under General Considerations the team feels that the company, while having 
many processes and meetings to analyze and discuss current situations does not have any 
process to meet the requirements to “periodically review” as described in OP7.  

 
There is a finding requiring action for the company to develop and implement a process 
for the “periodic review the full range and scope of its business to assess, prioritize and 
document the rigour of procedural controls needed for responsible operations” to 
comply with OP7.  

 
The Transportation & Physical Distribution sub-section was generally well implemented.  With 
regard to marine carriers the team felt that a process that vetted the forwarder’s Responsible 
Care credentials was missing. 

 
There is a finding requiring action to implement a process to check that forwarders meet 
Responsible Care expectations, including marine carriers. (OP13). 

 
The team was informed about activities related to the implementation of a motor carrier 
selection process. 

 
The work currently underway in implementing a motor carrier selection process for both 
incoming and outgoing carriers is acknowledged as an important work in progress. 

 
2.1.3 Safety and Security  
The six subsections of this area were reviewed and generally found to meet and in some cases, 
exceed expectations.  Much of this area is covered effectively by the company’s external 
certifications.  There are some areas, generally being those not explicitly covered by these 
certifications, which do not meet Responsible Care implementation expectations. 
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One such area is Process Safety Management.  The company uses its change management 
process (NOMES) to ensure aspects related to identifying and understanding the hazards and 
risks associated with its processes are considered.  NOMES is a reactive process and the intent 
of this Responsible Care subsection is for the company to proactively, periodically and 
systematically apply the principles of Process Safety Management to its processes. 

 
It is a finding requiring action for the company to develop and implement a process 
safety management process to meet the requirements, with respect to proactive 
application, as described in OP28-OP30. 

 
The team noted some programs that were in implementation phase and also some areas where 
there were potential opportunities for the company to explore. 

 
With respect to safety, the team noted a formal program for contractor management is 
under development and encourages continuation to successful implementation of this 
work in progress.    
 
The team acknowledges the company’s strong safety performance but encourages the 
company to adopt, in the absence of a JBL corporate policy, a Canada-specific safety 
policy upon which a set of safety objectives and goals can be implemented. 

 
An example in the subsection on Emergency Management relates to OP39.  Here the onus is on 
the company to ensure that those who can be affected by an emergency know what to do 
should an emergency occur. This is the step beyond informing the community of what to do. 

 
There is an opportunity for improvement to implement a process to check that those 
who can be significantly affected know what to do in an emergency. 

 
Also in this subsection is the effort currently underway with the company’s nearby supplier: 

 
The team notes the discussions held with a neighbouring company for mutual aid 
agreements and supports and encourages the company to follow through on this work in 
progress (OP33). 

 
Another area is Critical Infrastructure/Business Continuity.  The perspective for this code area is 
“to identify the goods and services it depends on others to provide and those which it may be 
called upon to provide in the event of a larger scale emergency”.  The gap analysis appears 
focused on the existing emergency management plan verses considering a larger scale 
emergency as evidenced by the Ontario power outage of August, 2003, the North American ice 
storm of January, 1998 or the September 11 attacks of 2001. This observation is recorded as a 
general management system finding in Section 3 of this report. 
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2.1.4  Environmental Protection  
The company is very active in this area.  The team was shown many innovative programs 
demonstrating continual improvement in its environmental performance.  The team commends 
the company in its efforts to replace filter aide through the use of ultrafiltration. 
 
Based on this evidence the team concludes the company exceeds expectations in 
implementation of these Responsible Care code elements.  
 
Two possible opportunities for this area are: 

 
In the spirit of the Responsible Care ethic and in light of the fact the company cannot 
itself recycle its pallets or product sacs, there is an opportunity for improvement to 
consider providing information to customers on the reuse of pallets and disposal of 
product sacs. 
 
There is an opportunity for improvement for the company to consider initiating a non-
hazardous organic waste recycling program; for example, a “green bin” program for the 
site to manage non-hazardous organic wastes, such as food wastes, paper towels, etc 
(OP61). 

 
2.1.5  Resource Conservation 
The company is very active in this area and provided many good examples of ongoing continual 
improvement.  The results of efforts here are generally excellent but the team observes that this 
area is not covered by a management system. This observation is recorded as a general 
management system finding in Section 3 of this report. 
 
By way of example the company is encouraged in OP76 to “consider in its performance, goals 
and action plans, the: i) impact of raw materials, supplies, energy and utilities and of potential 
alternatives”.  In light of the parent company’s corporate sustainability policy JBLC could 
consider, over the long term, an alternative to corn as a raw material, which has a smaller 
energy and environmental footprint. 
 
2.1.6 Promotion of Responsible Care by Name 
The company has no overarching, formalized approach to implementing this code area and does 
not meet Responsible Care implementation expectations. This observation is recorded as a 
general management system finding in Section 3 of this report. 
 
2.2 Team Observations Concerning Stewardship Code 
The team observed miscellaneous programs that support activities in this area but did not 
observe a management system approach to implementing and managing Stewardship Code 
areas.  Generally for this area implementation does not meet expectations.  Our expectations 
for this area, acknowledging that the company has limited involvement with third parties, is a 
process to understand code requirements in the light of continuous improvement and endeavor 
to build programs and processes to advance the concepts presented in the Stewardship Code. 
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2.2.1  Expectations of Companies  
i) R&D 
The company does not perform research and development work in Canada and all R&D 
activities originate in Europe.  The successful outcome of an R&D initiative is implemented in 
Canada using the company’s NOMES process.  While this generally results in activities meeting 
the requirements of ST85 – ST92 the team is of the opinion that the intent of the codes is not 
totally understood.  This observation is recorded as a general management system finding in 
Section 3 of this report.  When implemented the company should have a good understanding of 
where the opportunities are to influence the R&D process to ensure the outcomes meet the 
ideals of Responsible Care. 
 
ii) Expectations beyond R&D 
The team reviewed the five components of this subsection and found implementation did not 
meet expectations.  This observation is recorded as a general management system finding in 
Section 3 of this report.  In general terms the team observes that there is no management 
system to guide in the understanding, applicability, implementation and continual improvement 
in the code elements found in this subsection. 
 
2.2.2 Expectations with Respect to Other Parties 
The company has limited direct involvement with third parties as they are generally contracted 
by the parent company’s North American sales and marketing organization (JBL Boston).  
Nevertheless, there are situations where the company can have an influence and 
implementation of this Code area requires proactive consideration of that influence.  The 
company has programs/procedures covering some aspects of this area, but it is not covered by 
a management system and this observation is recorded as a general management system 
finding in Section 3 of this report. 
 
The intent of this code area (when applied to JBL Boston and others) is described on Page 22 of 
the Protocol: 

 Inform itself of how others are conducting their decision making and operations in 
relevant areas;  

 Communicate the Canadian Responsible Care expectations to service providers;  

 Engage the service providers in a dialogue on how the Canadian expectations can be 
addressed through their processes, as appropriate;  

 Participate in, and otherwise influence the development of policies and procedures of 
such service providers;  

 Monitor implementation of service providers activities;  

 Provide feedback on monitored performance;  

 Sustain a dialogue on what more the service provider(s) can do to achieve mutually 
beneficial aims in areas related to the Responsible Care commitments.  
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An example of where JBLC is addressing this is in the effort to document a system to ensure 
when services are provided on behalf of the company, by the sister company JBL Inc, that those 
services meet Canadian Responsible Care expectations. 
 
2.3 Team Observations Concerning Accountability Code  
The team observed miscellaneous programs that support activities in this area but did not 
observe a management system approach to implementing and managing Accountability Code 
areas.  Generally for this area implementation does not meet expectations. 
 
2.3.1  Operating Site Communities  
The team acknowledges the work done since the in-place Responsible Care verification and 
congratulates the company for its progress via the implementation of procedures RC01-01 
(Community), RC01-02 (Community Rights and Responsibilities) and RC01-02 (Community 
Dialogue).  In addition a Community Advisory Panel, which is currently in the process of being 
reinvigorated, has provided very positive feedback about the company and process. 

 
The team acknowledges a work in progress in the reinvigorating of the Community 
Advisory Panel and encourages the company to follow through with their plans and 
consider expanding membership.  

 
However, the team observes that some code elements have not been interpreted correctly or 
are missing.  From AC127, ‘needs, aspiration, planning process, resources’ are not part of the 
community process as is the case with “social impacts and benefits” from AC129.  In addition, 
AC128 and AC131 haven’t been appropriately addressed or formalized.  This observation is 
recorded as a general management system finding in Section 3 of this report. 
 
The company responded to a finding in the previous report by circula�ng a brochure containing 
informa�on rela�ng to the company’s Worst Credible Case Scenario (WCCS) and is planning to 
recirculate the brochure a�er it is revised. 

 
The company’s plan to circulate its WCCS a�er revision is acknowledged as as work in 
progress. 

 
Finally for this sec�on is the following work in progress: 
 

The team acknowledges the company’s plans to communica�on with the local medical 
community on risk as per OFI 10 in the previous verifica�on as a work in progress. 

 
2.3.2 Other Stakeholders 
The team did not review all subsections of this area but those that were reviewed were found to 
generally meet code implementation expectations although there is no management system 
guiding this area.  This observation is recorded as a general management system finding in 
Section 3 of this report. 
 



Responsible Care Verification Report 2011 - Jungbunzlauer Canada Inc.                                         Page 16 

For example, the company by-and-large uses an ad-hoc approach to its involvement with those 
involved in Public Policy.  To be a sustainable process it should be formalized and documented. 
 
vi)  Non-governmental Organizations 

There is an opportunity for improvement to establish a connec�on with the local 
environmental advisory commi�ee of Port Colborne (AC147-AC150). 
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3. TEAM OBSERVATIONS ON THE COMPANY MANAGEMENT SYSTEM 
 
It is a requirement of Responsible Care that companies have a documented, self-healing 
management system or systems capable of identifying and responding to deficiencies and 
otherwise supporting continual improvement across all company business units, functions, and 
sites and as a framework for implementing the Responsible Care Commitments.     
 
The verification team studied JBLC’s management system(s) and compared and contrasted the 
attributes of that system(s) to those of a self-healing overall management system as discussed 
in the CIAC Management System Guide. The verification team’s related observations to the 
company management system(s) are as follows: 
 
The company has developed and implemented management systems to support its external 
certifications.  These systems are well suited for their intended purpose and are clearly self-
healing.  It is the team’s belief that this understanding of and commitment to a management 
system approach will guide the company in appropriately correcting the deficiencies listed 
below.  
 
The team observes that some aspects of the commitment to Responsible Care, not specifically 
covered in the systems supporting external certifications, are not being managed to 
expectations.  In order to meet the expectations of Responsible Care, management systems to 
ensure the codes are properly understood, implemented and managed must be installed.  This 
observation is further supported in review of the gap analysis.  It is generally well done although 
there are few JBLC programs (references) listed for anything that is not covered by the Health & 
Safety Policies and Procedures manual.   
 
Examples of where the team observed gaps (listed under “Code Areas Requiring Management 
Systems”, below) have been described in the relevant Code section of this report (Section 2).  
The explanations/examples given in these sections are for illustration and it is incumbent upon 
the company to determine which code elements apply and for those that do, to install 
management systems to ensure their sustainability and continual improvement.  The on-going 
verification process will continually test the company’s decisions on applicability. 

 
It is a finding requiring action that not all aspects of the Responsible Care Commitments 
are covered by a Plan-Do-Check-Act style management system.  To fully comply with 
these commitments the code sections listed under “Code Areas Requiring Management 
Systems” (as a minimum) must be incorporated into existing systems or into new 
management systems.  
 

Code Areas Requiring Management Systems 
a) Operations Code 2. Design and Construction of Facilities and Equipment (this report 

§2.1.1);  
b) Operations Code 4. v) Critical Infrastructure/Business Continuity (§2.1.3);  
c) Operations Code 6. Resource Conservation (§2.1.5);  
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d) Operations Code 7. Promotion of Responsible Care by Name (§2.1.6);  
e) Stewardship Code 2. Expectations of Companies (§2.2.1);  
f) Stewardship Code 3. Expectations of Companies with Respect to Other Parties 

(§2.2.2); 
g) Accountability Code 2. Operating Site Communities (§2.3.1) and 
h) Accountability Code 3. Other Stakeholders (§2.3.2). 
 

3.1 Observations on the PLAN Step 
During the PLAN Step of the management system, the company decides what the goals of the 
company are and how they will be met. In determining those goals, it is expected the company 
will look inward, across its operations, but will also look outward, considering the expectations 
of: stakeholders; regulatory requirements; relevant CIAC Responsible Care Commitments and 
supporting tools; and other industry benchmarks. In considering the PLAN Step of JBLC’s 
management system, the verification team observed the following:   
 
Currently, planning as it relates to Responsible Care topics is largely integral to planning 
exercises that exist for each of the functional areas charged with plant operations.  There is no 
structure for overall direction for those items outside of existing management systems and 
planning for these Responsible Care items is below expectations.   
 
By way of example, three Responsible Care areas that would benefit from an overall approach 
to planning are the Promotion of Responsible Care by Name (for all three codes) and a local 
(Canadian) approach to sustainability built off the corporate initiatives and the development of 
a simple process to “characterize and evaluate raw materials and products at planned intervals” 
to satisfy in §2.2.1b) the subsection on “Raw Materials, Products and Services Characterization 
and Evaluation”. 
 
An appropriate company response to the management system finding at the beginning of this 
section could resolve this weakness. 
 
3.2  Observations on the DO Step 
During the Do Step in the management system, the company converts the decisions of the PLAN 
Step into action and ensures awareness and understanding by all involved. It is expected that 
the company will implement an organizational structure, assign responsibilities to appropriate 
personnel, supply sufficient training and resources to execute planned actions and develop and 
document standards, procedures and programs, as applicable.  
 
In considering the DO Step of JBLC’s management system, the verification team observed the 
following:  
 
With regard to organizational structure, the company has a management structure that includes 
a large proportion of senior staff and who under various functional auspices meet routinely and 
regularly.  Many aspects of the management systems plan-do-check-act cycle are represented 
at these daily, weekly, monthly, quarterly and annual meetings. 
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However, the team believes (having seen it implemented effectively in many companies) that a 
subcommittee of the Leadership team would be ideally suited to undertake the responsibility to 
understand, to implement and to monitor and report on compliance with the Responsible Care 
Commitments. 
 
Such a subcommittee should have a defined mandate documenting roles, responsibilities and 
accountabilities.  Their duties would range from ensuring the company is adequately responding 
to the mandate to push the boundaries of Responsible Care to ensuring there has been no 
slippage in the 152 code elements.  In addition the subcommittee would be an excellent vehicle 
to annually confirm and recommend to the signing executive that she/he sign the CIAC 
recommitment to Responsible Care (annual attestation).  

 
There is an opportunity for improvement to devise a management structure, possibly a 
team or subcommittee, who have a documented mandate with roles, responsibilities 
and accountabilities and who have been charged with managing conformance to and 
continual improvement in Responsible Care. 

 
The company has an established culture of ensuring they have a comprehensive suite of 
procedures to manage their operations.  These procedures conform to requirements set forth 
for manufacturers of food grade materials and cover all aspects of environment, health and 
safety. 
 
The company also has written procedures to cover components of Responsible Care not 
covered by those mentioned above.  The encouragement the team would give is that as existing 
procedures are reviewed and updated or new ones written a process should be in place to 
ensure that the specifics as well as the intent of each code element is properly incorporated into 
these procedures.  The subcommittee mentioned earlier could provide oversight for this 
process. 
 
3.3 Observations on the CHECK Step 
During the CHECK Step in the management system, actions carried out in the DO Step are 
assessed to determine if they are actually being carried out according to plan, and whether they 
are achieving the desired outcomes and delivering continual improvement.  Here, the overall 
management system and components will be reviewed along with employee competences for 
assigned responsibilities, internal and external audits will be undertaken, incidents will be 
assessed to identify root causes, and performance measurement will be conducted and 
reviewed.    
 
In considering the Check Step of JBLC’s management system, the verification team observed the 
following:  
 
The company relies on its existing suite of audits (that is, those that support its external 
certifications) to ensure it is complying with requirements and although comprehensive for food 
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grade manufacturers they do not include certain items related to the company’s commitment to 
Responsible Care.   The team feels that by not including a specific Responsible Care audit it 
cannot assure itself that it does, in fact, comply with all expectations of Responsible Care.  Such 
an audit should include components such as implementation (compliance with code elements) 
and effectiveness. 

 
It is a finding requiring action to implement an annual Responsible Care internal audit, 
based on a cross-reference between code requirements and company 
policies/standards/procedures, to ensure that annual attestation is based on a full 
understanding of the status of meeting all Responsible Care expectations.   

 
3.4 Observations on the ACT Step  
During the ACT Step in the management system, the company translates the results of the 
CHECK Step into corrective actions for improvement. This includes revisiting the PLAN Step to 
decide whether changes are need to the company’s stated goals or action plans, policies and 
procedures for achieving those goals. Considerations when examining the Act Step include 
whether and how: audit and review findings are responded to; performance is communicated 
internally and externally; employee and contractor performance is rewarded and corrected, etc. 
In considering the Act Step of JBLC’s management system, the verification team is of the opinion 
that the company effectively carries out this management system step.   
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4. TEAM OBSERVATIONS ON THE RESPONSIBLE CARE ETHIC AND PRINCIPLES FOR 

SUSTAINABILITY 
 
Each CIAC member company is formally committed to the ethic of “Doing the right thing, and 
being seen to do the right thing.” This ethic, along with the principles for sustainability is 
expected to guide the company’s decision making and practices. In conducting the verification, 
the team is looking to understand how well the ethic is understood and adopted within the 
company, and the degree to which the principles inform the manner in which the company does 
its business.   
 
The verification team carefully observed JBLC’s decision making processes and actions and 
compared and contrasted the attributes of those with the attributes of a company guided by 
the Responsible care Ethic and Principles For Sustainability as discussed in the Responsible Care 
Commitments (Appendix E). The verification team’s related observations on the company’s 
application of the Responsible Care Ethic and Principles for Sustainability are as follows: 
 
The team perceives that because it is not fully understood there are weaknesses in applying the 
Ethic comprehensively (see page 42 “Other Ethic VS. Responsible Care Ethic” of Commitments 
booklet). This is reflected in the observations, opportunities for improvement and findings 
requiring action described in this report. 
 
JBLC’s commitment to Responsible Care has guided the company to be very effective in applying 
the Principles for Sustainability in the following areas: 

 take preventative action to protect health and the environment ; 

 innovate for safer products and processes that conserve resources and provide 
enhanced value; 

 work for the improvement of people’s lives and the environment, while striving to do no 
harm; 

 
The company has good understanding but the team observed some weakness in 
implementation in the following areas: 

 work with all stakeholders for public policy and standards that enhance sustainability, 
act to advance legal requirements and meet or exceed their letter and spirit;  

 engage with our business partners to ensure the stewardship and security of our 
products, services and raw materials throughout their life-cycles; 

 be accountable and responsive to the public, especially our local communities, who have 
the right to understand the risks and benefits of what we do.  

 
The company is not strong in applying these principles: 

 promote awareness of Responsible Care, and inspire others to commit to these 
principles. 

 understand and meet expectations for social responsibility; 
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The team is of the opinion that by proper resolution of the major management system finding 
the company will be driven towards improved performance for these principles but because of 
their significance to the commitment to Responsible Care a finding requiring action is necessary. 

 
It is a finding requiring action that the company is not fully guided in its decision making 
and practices by the two principles: ‘promote awareness of Responsible Care, and 
inspire others to commit to these principles’ and ‘understand and meet expectations for 
social responsibility’. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Responsible Care Verification Report 2011 - Jungbunzlauer Canada Inc.                                         Page 23 

5. VERIFICATION TEAM CONCLUSION 
 
As a result of the examination conducted, and in consideration of the observations 
communicated within this report, the verification team is of the opinion that the Responsible 
Care Ethic and Principles for Sustainability are largely guiding company decisions and actions, 
and that a self-healing management system is in place to drive continual improvement.  The 
team believes that the company is capable of responding to the range of Findings Requiring 
Action identified during the verification, as summarized in the Executive Summary and 
discussed in detail in the report. The verification is complete and no further involvement is 
required by the verification team.  



  
 

R 

 

ATTACHMENT 1: 
 

COMPANY RESPONSE TO VERIFICATION TEAM REPORT 
 
The observations and conclusions contained in the verification report have been discussed with 
the verification team here at Jungbunzlauer Canada Inc. 
 
We acknowledge that there is always room for improvement and that this is a continual process 
to ensure that the integrity of the Responsible Care ethic remains alive within the company’s 
activities. We want to re-iterate that our primary focus is with relation to food safety and that 
various Plan, Do, Check, Act processes are an integral part of the various operations. The PDCA 
cycles are built into the established systems already in place that are reviewed as a minimum on 
an annual basis. We will continue to review and improve upon our management systems to 
ensure reliable and sustainable operations. 
 
The results of the verification exercise will be communicated with its CIAC peers at their next 
meeting and with our stakeholders. 
 
 We will give consideration to the Improvement Opportunities identified by the verification 
team. Plans will be developed and implemented to respond to the Findings Requiring Action 
identified by the verification team.  Our progress in implementing those plans will be discussed 
in the near future and provided at the next verification. 
 
 
 
 
 
 
Ryan Waines 
Environmental Manager 
Jungbunzlauer Canada Inc. 
September 16th, 2011 
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ATTACHMENT 2:   

 

INTERVIEW LISTS 
 
A: Company Personnel Contacted During Verification Process 

Name Position Location 

Sharon Grant VP of Finance & Admin Port Colborne 

Ryan Waines Environmental Manager Port Colborne 

Bill Jamieson Quality Assurance Manager Port Colborne 

Julia Rodriguez Head of Order Processing Port Colborne 

Bob Maunsell Engineering Manager Port Colborne 

Chirag Shah Purification Manager Port Colborne 

William Baldwin Maintenance Coordinator Port Colborne 

JH&SC – Foti Zannis Spore Technician Port Colborne 

JH&SC – Robert Boal Shift Engineer - Cogen Port Colborne 

 

 


